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National Seminar on the Single Window and Trade Facilitation 

(Under the Czech-UNECE project) 
 
Following a seminar organized by the Regional Adviser in 2005 under the UNECE-Czech project and 
other training events, the Mongolian National Chamber of Commerce developed a concept paper on a 
Single Window in Mongolia based on UNECE Recommendation 33. This paper was then adopted as a 
Presidential decree to create a Single Window (SW). An interagency group was established. USAID 
provided assistance to the project, notably by financing a “feasibility study” executed by SGS, which 
is, however, limited in scope and not public yet. The Deputy Director General of Mongolian Customs 
noted that after a head start the work of the interagency group has stalled, and it was necessary to take 
a key decision (governmental or presidential) to nominate a lead agency for the SW project. He 
considered Customs ready to take over these responsibilities. Mongolian Customs had taken a decision 
to start using EDIFACT, and requested assistance from UNECE.  These developments indicate 
ambitious attitude with regard to trade facilitation and the SW in Mongolia, yet there is insufficient 
capacity to carry out these projects. UNECE is invited to provide assistance to solve this problem.  
 
UNECE, the Czech project experts, the Mongolian National Chamber of Commerce, and other 
agencies collaborated in organizing this seminar. From the beginning we were told that our Mongolian 
colleagues were already familiar with the basics of the Single Window and had gone through the first 
stages of a SW project. What they needed now was a deeper training on the technical side of the 
implementation of the Single Window. I suggested focusing the training on how to prepare a 
“feasibility study”. Yet our hosts told us that USAID had already prepared one. Despite the genuine 
effort of our hosts, it proved impossible to find this “feasibility study”. Our seminar thus concentrated 
on the concept of the feasibility study and interagency cooperation. The audience consisted of 
representatives of Customs, the various agencies controlling the flow of trade information and goods, 
representatives of the national railway company (95% of trade in Mongolia is done using this railway), 
and representatives of the business community, notably dealing with meat exports from Mongolia.  
 
This capacity-building seminar involved participants from all key trade control agencies and the 
business community, as well as USAID, which was financing the development of a Single Window 
feasibility study. The seminar thus contributed to the necessary interagency cooperation for building a 
Single Window system. A visit to the Mongolian Customs headquarters and discussions with high-
level Customs officials pointed out the role of Customs as a lead agency in the project. A section of 
the seminar dedicated to capacity-building on implementing international commercial agricultural 
standards raised much interest. Participants from the trading community and the Ministry of 
Agriculture understood the importance of compliance with these standards in order to raise the export 
capacity of Mongolia, a country traditionally producing large quantities of meat, yet having limited 
export capacity because of commercial quality problems. They requested further capacity-building 
activities from UNECE. The seminar was a milestone in the development of the Single Window 
project in Mongolia, initiated by the UNECE Regional Adviser’s capacity-building activities. It 
clarified the way forward after the establishment of an interagency working group and the declaration 
of strong political will for creating a Single Window solution. Notably, it stressed the necessity to 
develop a comprehensive “feasibility study” (that should be made available first to all national 
stakeholders). International development partners such as USAID and ADB continue to express 
interest and commitment for further support for the implementation of the project. 
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